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SC-PR-37 Terms of Reference (ToR) -ALB 2024 0229   
Call for individual to conduct activities in the framework of project "Eco schools for climate 

and environment in Albania”. 

6-03-2024 
       

Terms of Reference (ToR)  

Background on Save the Children 
 
Save the Children is the leading global independent organisation for children. Save the 
Children believes every child deserves a future. Around the world, we work every day to give 
children a healthy start in life, the opportunity to learn and protection from harm. When crisis 
strikes, and children are most vulnerable, we are always among the first to respond and the 
last to leave. We ensure children’s unique needs are met and their voices are heard. We 
deliver lasting results for millions of children, including those hardest to reach. 
 
We do whatever it takes for children – every day and in times of crisis – transforming their 
lives and the future we share. 
 

Our vision: A world in which every child attains the right to survival, protection, development 

and participation. 

Our mission: To inspire breakthroughs in the way the world treats children, and to achieve 

immediate and lasting change in their lives. 

Our values: Accountability, ambition, collaboration, creativity and integrity. 

We are committed to ensuring our resources are used as efficiently as possible, in order to 
focus them on achieving maximum impact for children. 
 
Background information/context 
 

Climate Change is one of the biggest challenges that the current generations are facing. It is affecting 

children’s access to quality education, their achievement of essential learning and well-being outcomes. 

Today, more than 175 million children are out of school due to climate disasters, and more than 1 billion 

children live in countries facing extreme climate risks. Save the Children acknowledges that education is 

an essential contribution to the long-term solution to the climate crisis. A resilient education sector has 

the potential to act as a platform for action-oriented climate education, including skills required to fill 

green jobs, adaptive life-skills to cope with the stresses of climate change and to transform unjust social 

and economic structures that drive the control and exploitation of the natural world, currently 

responsible for climate change. Schools can act as hubs to orient new generations toward the realization 

of a more sustainable, fair, and inclusive society and to create multiplier effects not only on the students’ 

families but also on communities at large. The proposed project is built on the experience, expertise, and 

infrastructure of “Children Stand Up” project implemented in Mat and Elbasan and is extending this 

knowledge to one additional new project location: Gjirokastër. The 9 schools proposed in this project are 

new to the initiative. The project forges collaboration among schools targeted by the previous project and 

the new schools, to build up knowledge expertise and experience.   
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Objective 
 

Save the Children is seeking an individual to conduct: 

- Production of Quarterly Reports for 9 schools (elaboration of data collected by schools on air pollution 

and humidity and prepare separated report for each region - 9 reports x 3 regions 27 reports. 

- Organize ToT on Environmental Protection and Climate Change Education for the pool local of experts 

(4 experts X 3 regions). 

- Workshop to design project "Use of green energy and Reduce Reuse and Recycle actions" for parents, 

children, and teachers (2 sessions X 3 regions). 

 
Location and official travel involved 
 
The expert/s will complete the assigned tasks in Mat, Gjirokastër and Elbasan with a total of 9 schools 
(3 schools per region) including urban and rural areas. The consultancy involves traveling to the site 
which will be pre-agreed with Save the Children staff and will be provided by the individual and not 
compensated by Save the Children. Accommodation and per-diem will not be provided by Save the 
Children. 
 
Services the Supplier will provide. 
 

- Production of Quarterly Reports for 9 schools (elaboration of data collected by schools on air pollution 

and humidity and prepare separated report for each region - 9 reports x 3 regions 27 reports which 

consists of: 

Children and teachers are engaged in periodic measurement of air pollution in school surrounding for 

evidence collection. 

Save the Children will deliver eco-pollution monitoring devices to 9 project schools. 36 Children and 9 

teachers (4 children and 1 teacher per school) will be trained by an expert on how to use the equipment 

and collect the data. They will be responsible in their schools (6 rural and 3 urbans in 3 project regions) 

to carry out air pollution monitoring activities. Supported by an external data collector/expert, the 

monitoring activity will help to identify and assess the sources of air pollution and explain the 

associations between air pollution, children health and climate change to raise awareness within their 

communities and use it as a baseline. The project will set up a database regarding air pollution 

monitoring at local level (including management of real-time data uploads, content management, and 

visualizations, etc). 

- Organize ToT on Environmental Protection and Climate Change Education for the pool local of experts 

(4 experts X 3 regions) which consists of: 

Local experts receive training of trainers on Environmental Protection and Climate Change Education 

and provide capacity building for primary and lower secondary teachers in three project regions. Save 

the Children in collaboration with Regional Education offices of Elbasan, Mat and Gjirokastër, will select 

Local Experts based on specific criteria. Each region will have 4 experts (12 in total), which will sign a 
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commitment document regarding dissemination of knowledge through in-service teacher trainings in 

their respective regions. In a first step, the experts will receive 10 trainings on how to train teachers 

regarding Environmental Protection and Climate Change Education.  

- Workshop to design project "Use of green energy and Reduce Reuse and Recycle actions" for parents, 

children and teachers (2 sessions X 3 regions) 

Establishment of 9 Environmental and Climate Change Committees consisting of students, parents, 

teachers, municipal representatives, and other local stakeholders. The main objective of these 

committees will be to bring together children, families, teachers and community's views on environment 

and climate change issues, that might not otherwise be heard. On the other hand, they will promote and 

improve child participation in institutional consultation and decision making. The Committees will be 

platforms to share the knowledge and experiences gained from Eco-actions, with the aim to help and 

have input in relevant local decisions and planning that take into consideration climate change issues 

and mitigation actions. Using the evidence and data collected by the project, these committees will start 

a dialogue with decision makers at school and local levels on climate change policies and actions that 

directly affect their day-to-day life, helping children to engage with decision-making structures. This will 

support the inclusion of children's voice in local policy, even beyond the end of the project.  

 
Experience and skill set required 
 

• Minimum of five years of continuous professional experience on preparation and deliver 
training and materials for children rights, curriculum, environment and climate or relevant 
discipline.  

• Trainer(s) should have at least MSc degree in Education or related fields. 

• Excellent written communication skills in Albanian and English languages. 

• Ability to work with minimal supervision and under pressure. 

• Ability to work in collaboration with others and bigger team with SC Staff. 

• Experience in developing tools and delivering training. 

• Very good planning and time management skills. 

• Very good communication skills. 

 
Expected Deliverables  
 
SCI expects the following deliverables to be provided: 
 

Deliverable 

Number 
Deliverable Title Description Format and Style 

1 Training Package 

Prepare training program and 

materials and design training 

activities. 

Word Document to be 

provided to Save the 

Children project staff 

2 

Production of 

Quarterly Reports 

for 9 schools 

Identify and assess the sources of air 

pollution and explain the associations 

between air pollution, children health 

Word document/excel to 

be provided to Save the 

Children project staff 
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and climate change to raise 

awareness within their communities. 

3 

Calendar of 

training sessions 

for 9 schools 

prepared in 

collaboration with 

Save the Children. 

Prepare materials to follow up and 

monitoring practice/exercises. 

Word documents 

provided to Save the 

Children staff 

4 

Training report in 

English and 

Albanian 

language 

Provide training report in Albania and 

English including pre and post test 

results. 

Word documents 

provided to Save the 

Children staff 

 
Timeline  
 
Estimated Commencement Date:15-03-2024 
Estimated End Date:19-07-2024 
 

Deliverable 

Number 
Deliverable Title Submit To Delivery Date 

1 Training Package SC Staff 18-03-2024 

2 Production of Quarterly Reports for 9 schools SC Staff 21-03-2024 

3 
Calendar of training sessions for 9 schools prepared in 

collaboration with Save the Children. 
SC Staff 19-03-2024 

4 Training report in English and Albanian language SC Staff 31-05-2024 

 
Status updates/reporting 
 
Bi-weekly progress update 
 
Acceptance 
 
Detail how success/satisfactory completion of the deliverables will be measured/verified.  Make sure 
this does not contradict any terms in your contract/FWA e.g. • Deliverable 1 – to be accepted by Project 
Staff within 3 days of delivery date • Deliverable 2 – to be accepted by Project Staff within 3 days of 
delivery date Deliverable 3 – to be accepted by Project Staff within 3 days of delivery date • Deliverable 
4 – to be accepted by Project Staff within 3 days of delivery date •  
  
Payment information   
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The payment will be done in four instalments following the gradual organization of each of the 
deliverables by the Service Provider.  The payment will be subject to the current Albanian legislation 
taxes.  The proposed Fee does not include costs related to travel, accommodation and per-diem which 
will be covered by Save the Children as per its internal policies.   Timesheets using the template 
provided are to be submitted at the end of the engagement. Payment will only be made upon receipt of 
a valid report, accompanied by the timesheet for the relevant period. Timesheet templates and guidance 
will be provided to the expert by Save the Children project staff.  
 
 

How to apply for the services 

The service provider is expected to submit a proposal, including: 

 The individual is expected to submit a proposal, including:  1. The letter of interest, proposed timeline 

and availability (for the engagement in the set dates). 2. Professional CV of the individual expert/s (at 

least 5 years of professional experience). 3. Evidence of previous experience in training, organizing 

workshops, providing report in Climate and Environment Protection or similar disciplines in the last 5 

years (in PDF). 4. Fee per working day (including taxes) & number of days required to complete the 

assignment. 

 

The deadline for responses is: 11-03-2024 

 

Application for Call for individual to conduct activities in the framework of project "Eco schools for 

climate and environment in Albania" should be submitted via email to: 

info.albania@savethechildren.org 

 

The award criteria consist of the following:  
 

Criteria Description Score 

Timeline Timeline proposed 10 

Professional CV 
Professional CV of the 

individual 
25 

Experience 

Evidence of previous 

experience in training, 

organizing workshops, 

providing report in Climate and 

Environment Protection or 

similar disciplines in the last 5 

years (in PDF). 

25 

Value for money Value for money 40 

TOTAL SCORE 100 
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