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“The status of Judiciary system in Albania” 
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Duration: January 2016 – September  2019 
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Background Information on Save the Children  

Save the Children is a long term development programme and has established a high profile 
and sound reputation in child rights issues, particularly in the three thematic priority areas: 
Education, Child Protection, Child Rights Governance and Health.    

Save the Children focuses its work on capacity building and strengthening of services for 

children and the creation of a policy and legislative environment which responds to key child 

rights issues in the country. To achieve our tasks, we primarily work with and through partners 

like non-governmental organizations (local and international), UN and the Government. This 

ensures that the rights of the greatest number of children are met in the best possible way. We 

constantly monitor and evaluate all projects to ensure quality in our work. 

Save the Children is establishing and strengthening structures and mechanisms which monitor 

and advocate for children’s rights, promote ways to protect children from all forms of exploitation 

and violence and also empower and support children to meaningfully increase their participation 

mainly in school life and be advocate of their rights and influence decisions that bring about 

changes in their future lives.    

 

Background Information on Centre of Integrated Legal Services and Practices (CILSP) 

The Centre for Integrated Legal Services and Practices (CILSP) is a non-profit organization 

working in Albania since 2000.The mission of the Centre of Integrated Legal Services and 

Practices includes helping vulnerable people, especially children, to access justice through 

provision of free legal assistance and psychological services, as well as contributing to the 

justice system development through creation of knowledge, provision of technical expertise 

and development of capacity building programs especially for justice professionals. 

CILSP conducts its activity in partnership with state institutions and partner NGOs. CILSP in 

close partnership with these institutions has been able to provide its expertise on different 

legal initiatives, accepted and/or approved with orders by the respective state institutions 

representatives making them legally binding and/or accepting them. CILSP has developed a 

unique comprehensive package of integrated services that has helped children in conflict with 

the law and their families. CILSP has given a particular contribution regarding the role of the 

engagement of psychologist within the justice system. 

 

Background Information on the Action 

The present project, “Civic engagement for a functional judiciary system and access to justice 

in Albania” is funded by EU and implemented by Save the Children (applicant) and CILSP (co-

applicant). It aims at strengthening the civil society organizations (CSOs), at increasing the 

transparency and accountability of the judiciary system and at improving access to justice for 

vulnerable groups in Albania. 

The target groups of the project include CSOs, community based organizations (CBOs), and 

other civil society actors (associations of young legal professionals, law student associations, 

bar associations, citizen’s initiatives). The final beneficiaries are mainly vulnerable groups, 

especially juveniles in contact with the law and their families that benefit from access to justice 

activities. Final beneficiaries also include professionals operating in the justice sector and 

members of judiciary institutions. 

The project has 3 main components: 1) a capacity building program for the CSOs working in 

the field of Justice and Human Rights; 2) a sub-granting scheme that consists in the provision 

of funds to 34 selected CSOs for the implementation of small scale interventions in the areas 

of monitoring of justice system and access to justice for vulnerable categories; 3) the creation 



of a civil society network to carry out joint advocacy initiatives and share information and best 

practices in the justice sector. 

The 34 sub-granted projects are implemented in different regions of the country, are executed 

in collaboration with different judiciary institutions and include a various set of activities - 

according to the expertise of each sub-grantee - such as: legal clinics; legal support for 

vulnerable groups; victim offender mediation; promotion and support the execution of 

alternative measures; capacity building for professionals, including police, lawyers, 

prosecutors and judges; advocacy with all relevant stakeholders on victims' rights; legal 

information and education of the public (youth, law professionals, civil society activists, 

journalists, etc.) on several topics (legal framework, justice reform, free legal aid, access to 

justice, protection of victims – trafficking, domestic violence, GBV, etc.); monitoring of judiciary 

institutions (courts, detention centres, etc.) and drafting of assessment reports; reintegration 

of children in conflict with the law; psychological support for children in conflict with the law. 

 

General Purpose of the Service and Scope  

Save the Children is looking for a legal expert/agency to create a database and to draft a 

monitoring report on “The status of Judiciary system in Albania” based on the data collected 

and provided by 34 sub-grantees (CSOs) supported in the framework of CEFJSAJA project.  

The monitoring report will be published online and disseminated among stakeholders1 in order 

to increase their knowledge about the status of the judiciary system but also to create 

advocacy messages and exercise pressure on the judiciary institutions regarding the proper 

functioning of the justice system. The monitoring report will be a relevant tool for the CSOs 

network created by the project to promote transparency and accountability of the justice 

system. 

 

Methodology 

The legal expert/agency that will be selected will be required to deal with the following four 

tasks: 

 Drafting the methodology and related tools for the collection of the data, the creation of the 

database and the drafting of the monitoring report; 

 Identification of information/data to be collected for the database/monitoring report; 

 Collection of the available information/data from the 34 CSOs; 

 Creation of the database (in Microsoft Excel) and drafting of a monitoring report containing 

an analysis of the data, main findings of the study, recommendations for relevant 

stakeholders and a section on the best practices related to the CSOs’ projects and to the 

judiciary institutions involved. 

The data collected from the CSOs shall strictly be linked to the kind of actions carried out by 

the 34 CSOs (see list of activities in the previous section).  

The information may be related to the following data: length of proceedings, clearance rate, 

number of pending cases, efficiency of the judiciary versus budget allocations, use of 

alternative dispute resolutions, enforcement of decisions, quality of court decisions and court 

services, access to justice, functioning of courts, judicial integrity, etc.  

                                                           
1 HCJ, Ministry of Justice, district and appeal courts, prosecution, prisons, probation offices, police 

directories, mediation, journalists, other justice institutions, other actors operating in the justice sector 

such as INGOs and international institutions, citizens. 



Ethical and confidentiality rules shall be followed. 

*In case any child safeguarding issue is observed, Save the Children staff will proceed based 

in SCI child safeguarding procedures.   

 

Responsibilities of the Consultant/Entity  

Under the direct supervision of the project team and in compliance with the ToRs, the legal 

expert/agency is expected to: 

 Hold the overall management responsibility of the exercise; 

 Develop the methodology and tools and collect data and information from the 34 CSOs; 

 Create the database and draft the monitoring report; 

 Liaise with Save the Children and CILSP staff throughout the process, providing regular 

updates and seeking their input, advice and authorization to proceed in every step; 

 Submit the draft of the methodology, the database and the monitoring report  in English to 

Save the Children and CILSP, integrate Save the Children and CILSP feedback into the 

final version of the three documents and submit the finalized three documents; 

 Adhere to the timelines of the consultancy & ensure the compliance with ethical and 

confidentiality rules and child safeguarding.  

 

Responsibilities of Save the Children and CILSP 

 Provide all required background materials in a timely manner (project proposal, sub-
grantees’ project proposals, sub-grantees’ progress reports and monitoring tools); 

 Oversee the service provider by managing the consultancy contract; 

 Monitor adherence to specified deadlines; 

 Facilitate access to required information to be provided by the CSOs if necessary; 

 Supervise and provide guidance throughout all phases of execution, approve all 
deliverables, and facilitate eventual access to the project site and interventions; 

 Support eventual transport and accommodation costs of consultant/entity to field locations 
outside Tirana based on the rules and procedures of Save the Children. 

 

Qualifications or Specialized Knowledge/Experience of the Consultant/entity 

The legal expert/agency should meet the following requirements, respectively:  

 University degree in Law 

 Minimum 5 years of work experience in legal field 

 Proven or similar experience as a legal expert  

 Proficiency in written and spoken English/Albanian, report writing and communication skills 

 Advanced Excel Skills and Experience with Data Analysis  

 Very good knowledge of the justice sector and of the current justice reform in Albania 

 Very good knowledge on the work and background of CSOs working in justice in Albania 

 

Duty Station and Timelines  

Tirana with travel possibilities to cities where the sub-grantees are implementing their projects 

(Durres, Vlora, Shkodra, Korca, Berat, Fier, Tropoja, Permet, Kukes, etc.). 

Timeline: Estimated 50 working days required to complete the tasks.  

Indicative assignment dates: October – December 2018. 

 



Save the Children Child Safeguarding Policy  

As a condition of entering into a consultancy agreement, the individual/s or agency must sign 
Save the Children International Child Safeguarding Policy and abide by the terms and 
conditions thereof. 
 
Deliverables 

The main outputs of the consultancy will be: 

 Draft of the methodology; 

 Final version of the methodology; 

 Draft of the database;  

 Final version of the database; 

 Draft of the monitoring report; 

 Final version of the monitoring report. 

All the documents shall be drafted in English. 

 

Submission of Applications 

Interested candidates/agencies should present the followings and should not exceed 7 pages: 

 Proposed approach and outline design of the methodology, database and monitoring 
report; including work plan reflecting the key outputs/deliverables and timeframes; 

 CV and References; 

 Written evidence2 (e.g. similar reports attached) of previous work meeting the 
requirements laid out in this Terms of Reference or online links to access the  reports; 

 A statement of availability and commitment to undertake and complete the consultancy 

within indicative assignment dates; 

 Financial offer lump sum option.  

Interested candidates should submit their application (in a single e-mail) to 

info.albania@savethechildren.org by close of business day, by October 26th, 2018. 

Application must be submitted in English.  

Please ensure that the subject line of the application states:  

Consultancy for database and monitoring report - “Civic Engagement for a Functional 

Judiciary System and Access to Justice in Albania‘’     

Applicants may also submit their application in hard copy to the following address: 

Rruga Mihal Popi, Ndërtesa 7, 

Ish Pallatet 1 Maji (Vila Lami) 

P.O. Box 8185 Tiranë, Albania 

 

Tel: +355 4 261840 

Email: info.albania@savethechildren.org 

Website: albania.savethechildren.net  

                                                           
2 This requirement not included in the criterion of 7 pages submission. 

mailto:info.albania@savethechildren.org


Evaluation Criteria  

Selection of the consultant/entity will be based on: 

 Relevant experience in justice sector (max. 20 points) 

 Proposed Organization and Methodology (max. 20 points) 

 Previous experience in similar consultancies (max. 20 points) 

 Value for money (max. 40 points) 

 
 


