
TERMS OF REFERENCE  

 

(TOR) 2020-017 

 

Assignment Title: Team of consultants for conducting final evaluation of the project 

“Towards inclusive education for all children in pre - school age in Albania” implemented in 

the municipalities of Korce and Elbasan 

 

Background Information on Save the Children  

Save the Children is a long-term development programme and has established a high profile and sound 

reputation in child rights issues, particularly in the three thematic priority areas: Education, Child Protection, 

Child Rights Governance and Health.    

Save the Children focuses its work on capacity building and strengthening of services for children and the 

creation of a policy and legislative environment which responds to key child rights issues in the country. To 

achieve our tasks, we primarily work with and through partners like non-governmental organizations (local 

and international), UN and the Government. This ensures that the rights of the greatest number of children 

are met in the best possible way. We constantly monitor and evaluate all projects to ensure quality in our 

work. 

Save the Children is establishing and strengthening structures and mechanisms which monitor and advocate 

for children’s rights, promote ways to protect children from all forms of exploitation and violence and also 

empower and support children to meaningfully increase their participation mainly in school life and be 

advocate of their rights and influence decisions that bring about changes in their future lives.    

 

Background of the project:  

 

The goal of the project “Towards Inclusive Education for all pre-school age children in Albania” is that all 

children in preschool age in Albania develop their full potential and improve their learning outcomes 

including children with disabilities, and receive a quality and inclusive education, with a special focus in the 

municipalities of Korce and Elbasan.   

The aim of the project is to reach the most disadvantaged children in two targeted regions (Korce and 

Elbasan) in order to benefit from inclusive learning opportunities and quality education. The project 

primarily targets children with disabilities and with special needs, but it also includes other vulnerable 

children, primarily those affected by poverty. Because of the activities organized with local authorities, the 

project focuses precisely on the relationship between poverty and lack of equal opportunities for all 

children. In fact, the concept of inclusive education is essentially based on the principle of equal 

opportunities for all children. 

The project covers all three main components of Inclusive Education: Access, Quality Programming and 

Empowerment of Local Government Units (Municipalities) through investing in three aspects of 

empowering services for pre-school age children: better access to preschool education through early 

identification of development problems; support of learning process and development through qualitative 

inclusive educational programs, and multidisciplinary community services that respond to the needs of 

children with disabilities and their families. 

Key stakeholders:  

 Institutional level – Municipality of Korca & Elbasan and their subordinate institutions; Regional 

Health Directorates, Universities of Korce and Elbasan;  
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 Service Provision level – targeted crèches and kindergartens and Primary Health Care Centers in 

Elbasan and Korce 

 Community-level – students, teachers, parents and civil society organizations working in the field 

of inclusion and Early Childhood, Care and Development.  

 

The project is being implemented in partnership with MEDPAK, an Albanian Non-Profit Organization in 

the municipality of Korca and Elbasan. The implementation is focused respectively in 8 kindergartens and 

3 nurseries, 2 municipalities and its respective departments responsible for the provision of services for 

children with special needs; 2 Universities, and 37 Primary Health care centres in both regions.  

 

General purpose of the service 

Save the Children is looking for a consultancy firm or team of experts to conduct an external final 

evaluation of the project in order to ensure an objective, impartial evaluation of the action. Through the 

evaluation, Save the Children aims to assess the performance and the impact of the project, the 

perceptions of stakeholders and beneficiaries, to document lessons learned and to provide practical 

recommendations for sustainability of the action.  

Evaluation Criteria 

The Final Evaluation should be based on DAC/OECD criteria’s and include methods to evaluate relevance, 

efficiency, effectiveness, impact and sustainability of the actions.  

Some of the leading questions to address during the evaluation process include but are not limited to the 

following: 

Relevance:   

• Was the project appropriate for the context where it was implemented?  

• How did the project ensure targeting of the most in need vulnerable categories? 

• Were objectives of the project kept in line with locally defined needs and priorities?  

• What are the perceptions of the parents and general community concerning early 

childhood care and development, the importance of preschool education and inclusion of 

children with disabilities in the preschool education together with their own children? 
 

Effectiveness: 

• Did Save the Children and MEDPAK implement the project as planned and if not, why not?  

• To what extent has the project achieved targeted objectives as described in the Action and 

summarized in the MEAL plan? 

• What have been key challenges? 

• What were the major factors influencing the achievement or non-achievement of the objectives?  

• To what extent did the project mitigate the negative effects? 

• Are the project activities adequate to realize the objectives? 

• How did SC coordinate with MEDPAK to ensure effectiveness? 

 

Efficiency  

• To what extent was the project organizationally and administratively flexible and responsive to 

changing conditions? 

• How did SC coordinate with MEDPAK to encourage synergy and avoid overlaps? 

• To what extent were activities cost efficient and timely implemented? 



• Was the project implemented in the most efficient way compared to alternatives? 

 

Impact 

• What are the project’s intended and unintended effects/results and how did they influence the 

outcomes?  

• What have been the results of the activities implemented by Save the children and MEDPAK? 

• Has the project developed evidence-based solutions to identified problems to ensure greatest 

impact for vulnerable categories? 

• Were particular components of the project causing a particular change in vulnerable groups’ lives 

or other indicators of success? 

• External communication: Are proper means of communication established or being established 

to express the project progress and intended impact on the public? 

• How visible have the activities been to the public?  

 

Sustainability  

• To what extent will the benefits of the project continue after end of the Action? 

• How likely is the support of vulnerable groups by the local state institutions to continue after 

end of the project?  

• What is the likelihood of public financial resources available once the project ends to allocate 

funding for the running costs of the two newly built crèches? 

• Is there sufficient public /stakeholders’ awareness in support of the objectives of the project? 

• What is the level of stakeholders’ ownership that would lead towards continuing beyond 

project’s lifetime in terms of provision of inclusive learning opportunities and provision of 

subsidized services for the most vulnerable children including children with disabilities? 

 

Lessons learnt 

• What are the general lessons which can be drawn and which should be borne in mind when 

embarking on future programmes? 

 

 

Methodology 

The external consultant will develop the evaluation methodology in collaboration with Save the Children 

Project Manager and Programme Quality Officer. The selected service provider is expected to write an 

inception report following review of literature, and preliminary interviews with the programme team to 

propose a detailed evaluation methodology.  

The methodology shall include primary and secondary data collection, using both quantitative and 

qualitative methods to meet the objectives herewith stated. Triangulation of information and appropriate 

sampling strategy according to beneficiaries’ geographic distribution should be proposed to grant validity 

of the conclusions. Methodology should include on line methods of data collection.   

Document review should be conducted, including consultations and meetings with representatives and 

stakeholders of the Action, which include but are not limited to: 

- Save the Children & MEDPAK (partner NGO) implementation team; 

- Final beneficiaries and their communities; 

- Education institutions 

- Health institutions 

- Representatives of local institutions 



- Other  

 

Meaningful and safe participation of children should also be ensured, through appropriate methodologies. 

  

The evaluation will be compliant with the ethical and confidentiality rules including:  

- No Harm policy; 

- The direct beneficiaries (children or their care givers) that will be included in the study, will be 

informed in advance & verbal consent will be sought; 

- The beneficiaries’ participation is voluntary; 

- Anonymity of source of information on the part of final beneficiaries. 

 

*In case any child safeguarding issue is observed the evaluation staff will proceed based in SCI child 

safeguarding procedures   

 

Responsibilities of the Consultant/entity  

• Hold the overall management responsibility of the evaluation, including designing and carrying out 

the evaluation, final report and debriefing the project team and key stakeholders; 

• Liaise with Save the Children staff throughout the process, providing regular updates and seeking 

their input and advice where necessary; 

• Develop an inception report/protocol detailing the methodology, stakeholders to be interviewed, 

tools to be developed, timeframe for the evaluation which will be shared & consented by Save the 

Children; 

• Develop checklists and tools for field interviews and data collection. The tools will be reviewed 

by Save the Children before finalization; 

• Engage with data collection based on agreed workload; 

• Present the draft evaluation report in English to Save the Children staff, integrate Save the 

Children’s feedback into the final version of the document as appropriate and present the finalized 

report to Save the Children; 

• Adhere to the timelines of the consultancy & ensure ethical child/parent participation.  

 

Responsibilities of Save the Children and MEDPAK 

• Provide all required background materials in a timely manner (project proposal, MEAL plan, 

progress report, Mid Term Evaluation Report, baseline reports and its follow up reports); 

• Provide the outline/structure of the inception report/protocol and final report template;   

• Oversee the service provider by managing the consultancy contract; 

• Monitor adherence to specified deadlines; 

• Facilitate access to required information; 

• Provide guidance throughout all phases of execution, approve all deliverables, and facilitate 

access to the project site and interventions; 

• Support transport and accommodation costs of consultant/entity to field locations outside 

Tirana based on the rules and procedures of Save the Children; 

• Facilitate access to required information and organize meetings in the field. 

 

 

 



Qualifications or Specialized Knowledge/Experience of the Consultant/entity 

• Extensive experience in conducting evaluations, including designing and employing both qualitative 

and quantitative data collection methods and tools;  

• Solid experience with Results-Based Management and Evaluation Guidelines;  

• University degree in Education sciences or social sciences 

• At least 5 years of work experience in evaluation field 

• Familiar with the Albanian inclusive education context, policies, strategies, laws; 

• Familiarity with the Albanian pre-school education development context, policies, strategies, and 

laws. 

• Proficient in crosscutting issues (gender, resilience); 

• Fluent in English & Albanian; 

 

 

Duty station and timeline 

Duty Station: Country Level, based in Tirana with travel possibilities to cities where the project was 

implemented (Elbasan, Korce). In case travel is not allowed due to the Covid 19 situation, consultant 

should be able to use technology and virtual meetings.  

Timeline:  Estimated 25 working days required to complete the tasks.  

Indicative assignment dates: June 15th – 15th July 2020 

 

Save the Children Child Safeguarding Policy 

As a condition of entering into a consultancy agreement, the individual/s or agency must sign Save the 

Children International Child Safeguarding Policy and abide by the terms and conditions thereof. 

 

Deliverables 

The main outputs of the evaluation will be: 

• Inception report/protocol that details evaluation design, including data collection methods and 

tools in line with proposed template;  

• Draft evaluation report for comments and input from the project team (7 days prior to end of 

contract) in line with proposed template – max 30 pages excluding annexes; 

• Final draft following comments/feedback by Save the Children and MEDPAK ; 

• A summary presentation of key findings and recommendations in MS Power Point to present to 

Save the Children Program team and PDQ. A database including all the data and the qualitative 

information (interviews registrations, FGDs transcription, etc.) collected and pictures taken during 

the evaluation process. 

Final submission of the document should be no later than 15th of July 2020. 

 

submission of application 

Interested candidates/agencies should present the followings: 

• Expression of interest and Cover letter reflecting key deliverables and financial offer; 

• CV and References (which clearly demonstrates relevant previous experience); 



• Written evidence (e.g. evaluation reports attached) of previous work meeting the requirements 

laid out in this Terms of Reference or online links to access the evaluation reports; 

• A statement of availability and commitment to undertake and complete the consultancy within 

indicative assignment dates; 

 (in a single e-mail) to info.albania@savethechildren.org by close of business day,  10th June 2020.  

Application must be submitted in English. 

 

Please ensure that the subject line of the application states:  

Final Evaluation “Towards inclusive education for all children in pre - school age in 

Albania”     

 

Evaluation Criteria  

• How well the expression of interest meets the requirements set out in the Terms of Reference 

(max. 30 points) 

• Relevant experience (max. 30 points) 

• Value for money (max. 40 points) 

 

 

Supervisor:  

 

Project Manager 

 

Child Safeguarding policy 

The consultant must sign Save the Children International’s Child Safeguarding Policy and abide by the 

terms and conditions thereof. 
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